JAVIER D. FERNANDEZ 805-813-5135 @ JADAFER20@ATT.NET ® MURRIETA, CA 92562

LINKEDIN.cOM/IN/JAVIERDFERNANDEZ

Dedicated, analytical, and goal-driven SENIOR FINANCE and BUSINESS DEVELOPMENT EXPERT with 25 years of
experience driving the creation of robust, scalable financial structures and oversight protocols for enterprise, mid-sized,
and startup companies. Skilled at domestic and international business development, consumer insights, and analytics.
Proficient in financial analysis and modeling, operational efficiencies, process improvements, change management,
investor relations, and strategic planning.

> Proven Super User and Trainer in Hyperion Essbase, SAP and BEX Analyzer, advanced Excel, Microsoft

Dynamics, and Business Objects/Intelligence.
> Background in e-commerce/traditional operations, global processes, and big data analytics.
> Capable of aggressively identifying opportunities and providing fair, cross-functional leadership.

CAREER PROGRESSION

JADAFER INC. Murrieta, CA 02/2016—Present
Founder and Principal Consultant

Consult with start-ups to create and administer full suite of scalable financial functions including P&L, CRM, OPEX
management, and financial reporting. Mentor new business owners on corporate governance and the creation of
healthy financial oversight culture. Manage back-office responsibilities to mitigate risk.

e Create or optimize accounting process and F.P.& A. functions to determine and improve company financial health.

e Conduct pricing/residual audits and profitability reviews, reporting on areas of risk/opportunity.

e Perform annual budgets & quarterly forecast reviews, focusing on cost reduction measures and returns on investment

JJAM PAYMENTS LLC / SALUS PAYMENTS, Temecula, CA 11/2017-06/2026
Co-Founder and Chief Financial Officer

Decided to venture into entrepreneurship by forming an Independent Sales Organization specializing in card present
merchants and in hard-to-place merchants within the ecommerce space. Leveraging company’s electronic payment
knowledge, expertise, partnerships, and risk management tools, the business differentiation is focused on quick approval
times, ongoing customer support and guidance with an emphasis on account health and longevity.

e Creating and implementing company financial planning, budgeting, monthly forecasting and 3-year strategic plan,
focusing on internal process efficiencies to scale the business to $15M & total annual processing volume of $150M.

e Manage month-end process, cash flow, banking relationships, bank-end operations, CRM implementation and
investment/capital strategy.

e Risk Management creation, implementation and daily monitoring to minimize exposure and company liability.

e Lead potential business partner inquiries and contract negotiations with processors, sponsor banks and third-party
tool creators to determine appropriate offerings and partnerships.

e Conduct pricing/residual audits, profitability reviews and periodical reporting of areas of risk/opportunity.

NATIONAL MERCHANTS ASSOCIATION, Temecula, CA 09/2016-11/2017
Chief Financial Officer and Head of Human Resources

Recruited to develop financial strategy and discipline, reporting structures and processes, GAAP compliance, purchasing
procedures, and AP/AR protocols for a $70M card-not-present payment processing company with 180 employees and no
previous financial structure.

e Diversified company portfolio to reduce risk with new offerings comprising 10% of total business over the first 6
months. Actively participated in bank and processor contract/agreement negotiations.

e Implemented cost-control measures that saved $500K (2.5% decline YOY) by managing credit card usage, eliminating
the auto fleet, implementing departmental OPEX efficiencies and establishing a purchasing requisition process.

e Created and staffed new accounting, AP, AR, payroll, purchasing, and finance departments. Trained all employees in
best practices and new policies/procedures.

e Led an 8-person human resource team focusing on implementing cost-effective benefit plans, creating new hire on-
boarding process and implementing annual performance reviews for merit increases/bonuses.
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TOTAL MERCHANT SERVICES, Woodland Hills, CA 04/2013-09/2016
Director of Finance

Recruited to create full financial structure and implement best practices for a $170M company with 280 employees and
S11B in processing volume. Oversaw the development, buildout, and implementation of Microsoft Dynamic ERP system.

e Created financial discipline for monthly forecasts, reporting and analysis, Implemented an 18-month forecast model
that eliminated costly quarterly/annual planning cycles and a robust 5-year strategic plan.

e Implemented cost reduction initiative +$2M (2.5%) annually by driving departmental spending accountability,
reallocating cloud services usage, creating corporate accounts, and centralizing company vendor management.

e Reduced month-end close process by 50% from 30 days to 15 days focusing on automating business reporting, creating
a reliable forecasting model, and setting aggressive accounting deadlines.

e Led senior secured credit facility in preparation of Rating Agency Presentation (RAP), CIM, and Lender Presentations.

NESTLE USA, Glendale, CA 04/2006-04/2013
International Finance Manager, International Brands Division (09/2011-04/2013)

Owned operations and commercial strategy with full P&L ownership of Nestle USA’s $150M international export division
(North and South America, Asia, Middle East). Optimized both portfolio and profit structure via high-level dashboards.

e Grew profits by double digits through effective pricing strategies based on market analysis and consumer behavior.
e Increased revenue by creating a web-based, SAP-informed price management tool that allowed for real-time price
and profitability analysis by SKU for 20+ distributors in multiple countries.

Sales Finance Manager, International Brands Division (03/2007-09/2011)

® Grew sales volume by an average of 12% while lowering trade investment by developing new domestic distribution
channels and analyzing data to focus on high-performing regions, accounts, and brands.

e Created customer dashboards and a promotional performance tool to determine ROl for marketing promotions, lift
impact, and effectiveness of promotion execution.

Export Senior Financial Analyst/Co-Pilot, International Brands Division (04/2006—03/2007)

e Drove profit/market share growth by developing new distribution partnerships in multiple regions.
e Provided financial analysis of pricing initiatives; recommended adjustments to meet objectives.

FIRST DATA CORPORATION—WESTERN UNION/ORLANDI VALUTA, Cerritos, CA 08/2004-03/2006
Senior Business Development Analyst

® Increased transaction volume from 3% to 10% YOY and improved overall customer retention and market share by
creating and implementing strategic business development and marketing plans.

NATIONAL SEMICONDUCTOR CORPORATION, Santa Clara, CA 09/2000-07/2004
R&D Division Controller, Central Technology and Manufacturing Group

e Developed, created, and implemented Mexico and Brazil business ledgers for stateside headquarters, reconciling both
local business and country U.S. equivalent ledger each period, focusing on OPEX reduction and efficiencies.

EDUCATION AND CERTIFICATIONS

PEPPERDINE UNIVERSITY, Los Angeles, CA | Master of Business Administration, dual concentration in Global Business
and Leadership & Managing Organizational Change

PONTIFICIA UNVERSIDAD JAVERIANA, Bogota, Colombia | Bachelor of Science (B.S.), Industrial Engineering

Certificate in Integrating Generative A.l. into Business Strategy, LinkedIn Learning

Certificate in Sustainable Global Business in Latin America, Pepperdine University, Los Angeles, CA
Certificate in Global Enterprise Management, University of Oxford, Oxford, England

Six Sigma Green Belt Process Improvement, University of Southern California, Los Angeles, CA
Certified Payments Professional, Electronic Transactions Association, Washington D.C.

SHRM Certified Professional (SHRM-CP), Alexandria, VA



